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填寫於此表格三的資料必須包括下列各部分。如提交任何與計劃書無關的資料，其申請將有可能不獲處理。
Information provided on FORM #3 must include the following parts. Application may not be processed if any irrelevant information is submitted. 

	行政摘要 Executive Summary:
請以不超過1,000字簡述計劃書的重點。
(申請三年資助者，請重點及具體地解釋藝團於未來三年的活動項目及類型，並如何達致所訂的藝術目標及計劃果效，並有效地開發財政資源，讓藝團在專業發展方面更趨成熟。 [為協助藝發局決定第二年及第三年原則上的資助承諾，貴團須包括概述於2023/2024及2024/2025的藝術方向及節目/活動計劃]) 
Please use no more than 1,000 words to set out the salient points of the Proposal. 
(For Three-Year Grant applicants, please highlight and state in details the number and type of activities for the coming three years and how the arts organisation will achieve its artistic goals and the effect of its proposal, and how it will develop financial resources effectively to enable the arts organisation to become more mature in its professional development [To assist HKADC in determining an approval in principle for the 2nd and 3rd funding year, you should describe the direction of your company and programme plan for 2023/2024 and 2024/2025].)

公司計劃 Corporate Plan: 

請以不超過1,000字簡述申請藝團的使命宣言、藝術視野及目標、工作計劃及實行方法、表現指標及評估機制詳情。
Please use no more than 1,000 words to introduce the Applicant’s mission statement, artistic vision and objectives, a work plan with implementation methods, and details of performance measurement and evaluation mechanisms.
市場策略Marketing Strategy:
請以不超過500字簡述具體的2022/2023年度市場策略，包括目標市場、市場定位及觀眾拓展策略等。
Please use no more than 500 words to write a marketing plan providing specifics for 2022/2023. It should include target markets, market positioning, and audience development strategies.
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