Edinburgh’s Festivals:
A Collaborative Story
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Festivals Evolution
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Diverse Cluster
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Edinburgh
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Strategic Collaboration —

70 years of celebrating the extracrdinary

FESTIVALS EDINBURGH

CEOs/Directors of Edinburgh'’s Festivals

FESTIVALS FORUM

CEOs of key public stakeholders plus independent experts
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T ..Ems Edinburgh
ET I T Festival
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70 years of celebrating the extracrdinary

s N [ N [ N [ N N [ N
> 4 _ (.~ .
" | B ¥ Visit BRITISH
The Scottish % @ Scotland | | *€PINBVRGH-| | @@ COUNCIL
Government ScottishEnterprise ALBA | CHRUTHACHAIL

Creators Inter-
of national

Economic
Power-
houses

Tourism

Defining Cultural

Gateways

Brand Platforms Cohesion Relations

OFestivals Edinburgh 2017



L. S .l Edinburgh
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70 years of celebrating the extraordinary
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Edinburgh Festivals:
Thundering Hooves 2.0

A Ten Year Strategy to
Sustain the Success of
Edinburgh’s Festivals

May 2015

F - N The Festival City
@intemational ’ . Deep & W'de Engagement
a2l S LU National & Global Positioning

Digital Ways & Means
Investment & Enterprise
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T .EWW™ Edinburgh
K 2 Festival

Co-production BShd  City com

70 years of celebrating the extraordinary

The Edinburgh Cultural Promise:

e To articulate the impact and value of
culture and the case for maximum
support;

e To enable cultural provision and cultural
venues to thrive throughout the year,
beyond festival seasons

e To support greater partnership working
including bringing arts to new places and
encouraging local production and
presentation

* To ensure that everyone has access to
world-class cultural provision, working
across youth, health and social care
services and with voluntary initiatives
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A CALL TO ACTION FROM

EDINBURGH'S GULTURAL COMMUNITY * Toinvestin artists’ development and
- e U support and sustain local networks to
o £ B[S R — [ a e LR strengthen the artistic community
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Engaging Local Artists ==" SEidem

elebrating the extraordinary
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Edinburgh

Example of EAF community outregeh== resiva
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Engaging Citizen Champions

8 Edinburgh
2 Festival
City.com

70 years of celebrating the extraordinary
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